Appendix 3

TABLE 2: DUTIES OF THE BOARD (AUDIT COMMITTEE) MANDATED BY PSIAS

PSIAS Compliance or
ref Duty of the Board Explanation
1000 | Approve the Internal Audit charter Comply
1110 | Approve the risk based Internal Audit plan, the Internal Comply
Audit budget and resource plan including any (budget and resources
significant* changes to be approved by S151
officer)
1110 | Approve decisions relating to the appointment and This role is fulfilled by
removal of the Chief Audit Executive S151 officer but NCC
recruitment process
allows
the Chair to be a
stakeholder
representative on
recruitment panel. The
Chair would also be
consulted on any
decision to remove the
CAE.
1110 | Receive an annual confirmation from the Chief Audit Comply
Executive with regard to the organisational
independence of the internal audit activity
1110 | Make appropriate enquiries of the management and Comply
the Chief Audit Executive to determine whether there
are inappropriate scope or resource limitations
1110 | The chair to provide feedback for the Chief Audit Comply
Executive’s performance appraisal
1130 | Approve significant* additional consulting services Comply
agreed during the year and not already included in the
audit plan, before the engagement is accepted
1320 | Receive the results of the Quality Assurance and Comply
Improvement Programme from the Chief Audit
Executive
2020 | Receive communications from the Chief Audit Comply
& Executive on internal audit’s audit plan and resource
2030 | requirements including the approach to using other
sources of assurance, the impact of any resource
limitations and other matters
2060 | Receive communications from the Chief Audit Comply

Executive on the internal audit activity’s purpose,
authority, responsibility and performance relative to its
plan. Reporting must also include significant risk
exposures and control issues, including fraud risks,
governance issues and other matters needed or
requested by senior management and the board.

*Significant is taken to mean 5% of the audit plan in days.



